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Date 29.02.2024, Annual Meeting
	
Present: 


Absent:

	
Mads Flensted Hauge, Steen Sjøgaard, Jørgen Lauridsen, Rasmus Jakobsen, Rasmus Bang, Heidi Sandager Larsen, Ioana Mogensen
7 DAMA DK Members

Charlotte Arbo-Bähr, Michael Bendixen


	Location:
	Teams-online



Agenda
1.Election of moderator 
2.Election of secretary 
3.Election of vote counter 
4.President's report - (Mads)
5.Financial reporting for approval – (Rasmus)
6.Proposal from the Management Board:
1.Budget for 2024 – (Rasmus)
2.Updated bylaws – (Mads)
7.Election to the Management Board in accordance with the rules of § 9
a. Ioana Mogensen (up for election, wish to be re-elected)
b. Charlotte Arbo-Bähr (up for election, do not wish to be re-elected)
c. Michael Bendixen (up for election, wish to be re-elected)
d. Jørgen Lauridsen (up for election, do not wish to be re-elected)
e. Steen Sjøgaard (up for election, wish to be re-elected)
f. Rasmus Jakobsen (up for election, wish to be re-elected)
g. Rasmus Bang (elect, alternate entered 2023)
h. 1-3 substitutes – none currently elected
8.Choice of auditors 
9.Discussion and voting on proposals received prior to the General Meeting
· No proposals received before deadline
10. Any other business  





Minutes
Ad. 1. Mads is elected as moderator.
Ad. 2. Heidi is elected as secretary.
Ad.3. Jørgen is elected as vote counter.

Ad. 4. Mads presented:
President’s report:
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As you might have seen in an email sent directly to you yesterday evening, we have a current dispute ongoing with DAMA-I and hope to elaborate news during the coming months. 

DAMA Denmark is an affiliate of DAMA-I and the affiliation is growing and keep on growing. From an EMEA initiative we’ve been a part of an EMEA oriented document that can support our EMEA part of the world. This has resulted in the fact that DAMA I has now issued a new affiliation agreement that the various chapters must sign. This new affiliation agreement makes every chapter a subordinate to the DAMA-I perspective both in terms of financial, risks and “freedom to manoeuvre” hence we in DAMA DK has decided not to sign the new agreement as also in some countries it’s illegal to sign this affiliation agreement.
Other risks like penalties and possible legal disputes in connection with American law has been a part of the decision in DAMA Denmark and the road towards a de-affiliation of our relation to DAMA I and our current name, logo etc. will change – however context, book clubs, events will still be possible but along also other data management frameworks will now be an option.

Question from the audience: How come this started? 
“The guess will have to be as we cannot get a proper answer from DAMA-I the wish from DAMA-I is to have more control of the affiliations and wish to be able to control the financial flows (which currently are only floating one way)
We as DAMA DK are not contributing a lot to the financial but other EMEA Chapters have a huge pile both in terms of work with a new version of the DMBoK2 but also financials.”
Other affiliations throughout EMEA are looking into the de-affiliation too due to the exact same reasons.

Important note – please feel free to reach out to any of the board members to get more information around this topic.
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Working Groups have been set up in an EMEA context for 
· Maturity Assessment
· Training and courses for universities
· Investigating the EU expert groups and how to become eligible for that 
· Planning around the next EMEA DATA Conference

Ad. 5. Financial statement approved. (unanimously)
First “normal financial year” – whole year membership fees hence 2022 and 2023 not directly comparable.
[image: A screenshot of a computer

Description automatically generated]
All has been reviewed and approved by our Accountant
Formally we must approve this by voting and poll exercise was provided – approved by all from poll voting on teams
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Wish to increase the book sales and budget for external attendees participating in our speaker events for a certain fee, hence fee for DAMA Denmark Members. We hope still to have the CDMP Course executed however participant dependent.
The budgeted 3.000 regarding Homepage is due to a system upgrade for better functionalities and user experience enhancements.
Formally we must approve this by voting and poll exercise was provided – approved by all from poll voting on teams

Ad. 6. Proposal from the Management Board:
1.Budget for 2023 approved. (unanimously)
	Formally we must approve this by voting and poll exercise was provided – approved by all from poll voting on teams

2.Mainly minor editorial changes to Bylaws e.g., adaption to membership fees.
No questions raised. Bylaws approved (unanimously).
Depending on the outcome of discussions with DAMA- I but our legal name is to change to   the Danish Data Management Community and more smaller modifications and stating more formally we operate independently and as a non-profit organization.
A small Code of Conduct setting the frames within the board operates has been generated
The limitation of board members has been removed, as more hands to drive the association will be beneficial for our momentum and listening to the experiences from other affiliation chapters.
The dissolution of the association must be approved both at the annual meeting but also during an extraordinary meeting. 
New Bylaws will be accessible through our webpage: www.dama-dk.org during Week 10.2024

The new bylaws are unanimously approved during the online voting during our annual meeting.

Ad. 7. Election to the Management Board in accordance with the rules of § 9
	The following persons are elected as auditor for 2024 is as follows:
a. Ioana Mogensen (up for election, wish to be re-elected)	
i. Re-elected
b. Charlotte Arbo-Bähr (up for election, do not wish to be re-elected)
i. No longer board member
c. Michael Bendixen (up for election, wish to be re-elected)
i. Re-elected
d. Jørgen Lauridsen (up for election, do not wish to be re-elected)
i. No longer board member but elected as auditor
e. Steen Sjøgaard (up for election, wish to be re-elected)
i. Re-elected
f. Rasmus Jakobsen (up for election, wish to be re-elected)
i. Re-elected
g. Rasmus Bang (elect, alternate entered 2023) 
i. Now elected as Board Member
h. Sevar Khusainova (elect, alternate entered 2023) 
i. Now elected as Board Member
i. 1-3 substitutes – none currently elected

Two new board members had volunteered and were elected:
· Pernille Helene Kjeldsen wishes to join the Board of directors and was unanimously elected
· Sandra Kristholm wishes to join the Board of directors too and equally unanimously elected
WELCOME BOTH!

 
Ad. 8. Choice of auditors:
Jørgen Lauridsen will take the position of auditor. Thank you Jørgen.

Ad. 9. Discussion and voting on proposals received prior to the General Meeting
•No proposals received before deadline

Ad. 10. Any other business
We briefly again talked about the dissolution of DAMA Denmark and the feeling and approach from the other DAMA EMEA Chapters.
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Presidents report

2023 in numbers:
- Currently 106 members registered in ForeninglLet — only a few outstanding payments

- Mid 2022 we were down at 56 individual memberships and 4 corporate memberships
so in all the number of members has increased — but slowly.

2023 in events:
- 3 Networking group meetings and 9 sessions in the Book-club
- Events about data-mesh and CDMP

- The 3 EMEA Conference with a 1000+ participants online, and appr. 230 in person in
Bologna a handful of Danish members were registered in person and about 30 online

- Besides this the Board participates in EMEA and DAMA-I meetings on monthly basis
2023 in Chapter development

- Technically we have had a first semi-quiet year — no new systems or platforms this
year but still getting acquainted with MMS (ForeningLet)
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2024 activities and planning

Clarification on relation to DAMA-I — most likely before summer-vacation

Networking groups continue to meet — next time in May 2024 — and another session in September
Book-club will start up again, but this time from September and this time a more condensed run — if
someone is interested to be part of both planning and execution feel free to come forward.

We have at least two events booked already — Rob Seiner and hopefully also a strong profile on Data
Catalogue - TBA

CDMP certification is having another go — we hope to make it happen but at least 6 participants are missing
still to make it happen.

The board has been working on a new strategy — we are currently investigating a new initiative and
checking if we can find the basis for setting up a CDO network in DK. Lots more is on the list, but hands and
time is a limited resource

On the international stage a lot is going on — chapters from EMEA is working together on a Maturity
assessment report, training and courses for universities, investigating the EU expert groups and how to
become eligible for that and eventually planning to have the conference up and running once again

As we have lots of ideas and intentions to grow our community, we ask everyone with the slightest interest
and time to contribute to come forward — let us see if plans and interests can match
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Annual report - 2023

jan. 2023 - 31. dec. 2023
Budget M 2022

3 2023
INCOME STATEMENT

REVENUE
Membership fee, Individual 18,010k 20,800 k. 7,950 kr.
Membership fee, Corporate 6,750 kr. 7,200 kr. 2,525k,
Book sales 2,392kr. 6,000 kr. 3,289 k.
Events okr. okr. oke.
Donations 0kr. 0kr. 3,747 kr.
Miscellaneous income 6k ok oki. BALANCE SHEET
ASSETS

EXPENSES Cash ok ok,
Torspas For7E Foo0 787 ks, Bank account 28,587 k. 13,660 kr.
Books purchase -2,234 k. -4,500 k. -2,240 k.| | Hembership fees overdue ok ok
e = T ok Bookvouchers -books on stock ok ok

S Assets total 28,587 k. 13,660 kr.
Boardmeetings ok 1,200 ke ok
DAMA Affiliation 699k 750k 720K £QUITY and LIABILITIES
Bank 2,000 kr. -2,650 kr. 0 k.| Equity capital 13,660k, oW
Fees N7k 1,000k 104KE| Annualresult 14,927 k. 13,660 kr.
Miscellaneous expenses ok -4,800 k. 0Kk Various creditors ok ok,
EXPENSES TOTAL 12,231k, 20,664 kr. -3,851 kr.| EQUITY and LIABILITIES TOTAL 28,567 k. 13,660 k.

OPERATING RESULT 14,927 ki 13,336 k. 13,660 kr. BALANCE SHEET ok Okry
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Budget 2024

Periode: 1. jan. 2024 - 31. dec. 2024
024 Budget 9 2023 Annual rest
INCOME STATEMENT

REVENUE Income from non-

Membership fee,Indidual 27.500.00 1801000 members taking part

Membership fee, Corporate 9.700.00 6750.00 .

Book sales 3,000.00 Z35200 in events

Events 1.500.00) o

COMP reated events 65.000.00) o

Donations. o 0 Things will look

Mscslaneous come 100 612 remarkably different
— — if CDMP course is not

EXPENSES executed.

Homepage 300000

Books purchase 250000

Software licenses 3,600.00 Insurance relates to

Boardmeetings 220000

DAMA Aflation 750 board-members

Bank S000.00 responsibility

Fees 950

Insurance 500000 In case of de-

Miscellaneous openses | [61.500.00 ne T de-
7750000 1223134 affiliation this will go

away
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